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Performance Metrics 
SHIFT FROM RECRUITMENT TO RETENTION & PROTOCOL FIDELITY 



Performance 
Metrics 
Included in new          
Site Progress Report 

Retention 
Inactive & Withdrawn 
Missed visits 

Protocol Fidelity 
Adherence to study pills 
Discontinuation 
Low [safety, participant decision] 
Primary outcome 



Site Progress Report 
Sent monthly 

Retention 
 
 
 
 
 

Protocol  
Fidelity 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



Inactive & 
Withdrawn 
participants 
RETENTION 



Inactive Participants 
Detailed Data 
RETENTION 



Missed visits 
RETENTION 



Site Progress Report 
Sent monthly 

Protocol  
Fidelity 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



Adherence < 80% 
PROTOCOL FIDELITY -- 

ADHERENCE TO STUDY PILLS 

 



Adherence < 80% 
Detailed Data 
PROTOCOL FIDELITY -- 

ADHERENCE TO STUDY PILLS 

 



Discontinuation of 
study pills  
PROTOCOL FIDELITY -- 

ADHERENCE TO STUDY PILLS 

Discontinuation due to participant decision (red part of bar) is undesirable 
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Outcomes 



Use of diabetes 
medication 
Primary Outcome 

N=25  
Sent for adjudication 

N=23  
Starting diabetes medication 

N=2   
Diagnosis of diabetes without starting medication  

N=11  
No diabetes 

N=14  
Diabetes 

Adjudication 

Minimize 
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It is our obligation to the ~2,200 participants to 

 Complete recruitment in a timely fashion 
 Retain participants 
 Follow the protocol 
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