D2d Recruitment Plan for Site 6

Estimated screen fail rate of 3-5:1. With a target enrollment of 150 participants over 2 years, we will
have the potential to screen 750 participants.

e Target the 17,000 Florida Hospital Employees

o Tap into Biometric Screening data that is offered at no charge to all FH Employees (FBG,
HbA1c)

o Tap into Diabetes Institute for those prediabetics that are given basic information
through the Wellness Program.

o Director of Health and Performance at Florida hospital, Kristin Duquanie, to assist in
recruitment by identifying patients through laboratory database, placing information on
the study in the wellness portal and highlighting the study at regularly scheduled
wellness meetings. (~300 potential screens through this approach.)

e Target PCPs within the Florida Hospital system

o Three primary care residencies consisting of an Internal Medicine residency, a large
Family Practice residency and a smaller osteopathic Family Practice residency. The
Program Director of these 3 programs has agreed to assist by screening their databases
for eligible subjects and contacting patients for potential participation.

o Target family members of patients of the Diabetes Institute as they are likely at risk
(~450 participants could be identified for screening through this approach.)

e Partner with active organizations within our community

o To reach Black/African American community: Grace Medical Home organization
recently received a grant to conduct diabetes screening and management in the
predominately Black Pine Hills section of Orlando. Another resource is the Hebni
Nutrition Center.

o To reach Hispanic community: The Osteopathic Family Practice residency, as well as
two of our smaller campuses, Kissimmee and Apopka. The Osceola County Council on
Aging provides free medical clinic and currently partners with the Diabetes Institute.
They are willing to refer prediabetic patients to the study. (~400 participants could be
identified and screened through this approach.)

e Email, web and mail outlets can also be utilized to reach recruitment goals. The FH Marketing
Department maintains a database of 342,000 individuals who have agreed to receive
information from the hospital on a regular basis and an additional 848,000 individuals in the
patient database.

o These databases can be refined according to demographic information, subject matter
interest, as well as home address to produce a targeted list for email and direct mail
campaigns. (~ 500 participants identified through this approach.)

We conservatively estimate identifying over 1650 participants over the 2 year screening period with the
use of our full-time Recruitment Coordinator, supported by our Clinical Research Coordinators,
administrative and marketing staff of the TRI and Florida Hospital.



